DIOCESE OF MANCHESTER

MEMORANDUM
To: Pastors, Parochial Vicars, Administrators
From: Robert Eib, Director of Real Estate and Construction
Date: January 5, 2026
RE: Capital Improvement Projects, Purchases, Repairs

Dear Pastors, Parochial Vicars and Administrators:

Costs incurred for construction projects are certainly more expensive today than they were several years
ago. I can say though that the rate of increase in costs has decreased, which is a good sign.
Nevertheless, it doesn’t take much to reach the threshold of $25,000 for capital improvement projects.

Fr. Michael Gendron, Bishop Libasci and I discussed the need to increase the threshold for capital
projects requiring the Diocesan standard of three bids needed for the approval process. It was decided
that the threshold should be adjusted, as we did several years ago when the threshold increased from
$15,000 to $25,000. This time, the dollar threshold will increase from $25,000 to $50,000.

As of this date, any capital improvement project or capital purchase with a cost of $50,000 or more will
require the promulgated Diocesan policy of three bids to be followed. Projects less than $50,000 will
not require the three-bid policy, however, the following information will need to be submitted to the
Director of Real Estate and Construction:

If a capital project is less than $50,000, please provide the following information to the DREC:
i. The scope of the project.

ii. The proposal of the preferred vendor for the project with the vendor’s contact
information. The DREC will prepare the Service Agreement for the vendor’s signature
and will provide information needed for the Certificate of Insurance. (A Certificate of
Insurance and Service Agreement are required for all projects.)

I updated the Capital Project Procedure Sheet, and it is included with this mailing. Ihope that the
increase in the project threshold is helpful. Please do not hesitate to contact me if you have any
questions or concerns. Thank you very much for your ministry and for allowing me to serve you with
your real estate needs.

Sincerely,

L X

Robert Eib
Director of Real Estate and Construction
Diocese of Manchester
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PROCEDURES FOR CAPITAL REPAIRS, IMPROVEMENTS, AND PURCHASES $50,000 OR HIGHER

1.

The Pastor will consult with the Parish Finance Council and notify the Parish Pastoral Council. The Pastor
will notify the Director of Real Estate and Construction (DREC) of the project and discuss the scope of
the project, possible vendors, and process to obtain bids. The DREC will explain the process and indicate
all the materials required to complete this process.
If the project cost is estimated to be $50,000 or more the Pastor will send a letter and supporting
documents (“Request for Permission” packet) to the Bishop with a copy to the DREC requesting
approval to proceed. The letter must include the following either described in the letter or included in
the packet:
a. An outline containing the scope of and reason for the project;
b. The cost and phases of project (if applicable) clearly defined. If the project is to be completed in
phases, the timing of and funding for each phase will be listed;
c. The anticipated funding sources to finance the project will be clearly defined (funds from
operational sources, savings, a capital campaign, and/or loan request);
i. Ifa capital campaign is planned as a funding source, permission from the Bishop to initiate
the capital campaign is required;

ii. Ifaloanrequestis part of the proposal, the Director of Parish and School Financial Services
will work with the Pastor to identify debt capacity and a debt repayment plan. Upon
cursory approval, the Finance Officer will bring the loan request to the Bishop;

d. The parish will obtain three (3) competitive bids from qualified vendors;

The parish will clearly identify the preferred vendor(s);

f. The Request for Permission letter is to be signed by the Pastor, the chair of the Parish Finance
Council, and the chair of the Parish Pastoral Council; and

g. A contract/agreement from preferred vendor(s) will be submitted for review (if available, at this
point).

o

. The DREC will review information provided. DREC will secure references for the preferred vendor and

include those references in the Request for Permission packet. The DREC will present the overall
project to the Bishop for his approval and comment. Upon approval from the Bishop and proof of
insurance from the vendor(s), a letter from the DREC will be sent with permission to proceed with the
project along with the signed contract or agreement.

INFORMATION NEEDED FOR PROJECTS LESS THAN $50,000:

If a capital project is less than $50,000, please provide the following information to the DREC:

a. The scope of the project.

b. The proposal of the preferred vendor for the project with the vendor’s contact information. The
DREC will prepare the Service Agreement for the vendor’s signature and will provide
information needed for the Certificate of Insurance. (A Certificate of Insurance and Service
Agreement are required for all projects.)

c. Ifthe project cost is less than $50,000 the contract may be signed by the pastor. If the project
cost is $50,000 or higher the contract may only be signed by an authorized signer for The
Roman Catholic Bishop of Manchester, a corporation sole.

ADDITIONAL STEPS FOR PROJECTS $150,000 OR GREATER:

1.

(Follow steps 1-2 shown above. It is recommended that the Pastor form a Steering Committee for
projects in excess of $150,000.) The DREC will review the scope of the project with the Bishop and
request approval to proceed to the Diocesan Real Estate and Capital Projects Committee (DRECPC).
The recommendation of the DRECPC will be communicated to the Bishop by the DREC.

The DREC will draft a letter to the Pastor communicating the Bishop’s decision. If the decision is to
reject or approve with conditions, the DREC will contact the Pastor to provide additional support.

1.



